Annex Seven

Issue H - Councillor Call for Action (CCfA)

Councillor Call for Action (CCfA), previously know as ‘Community Call
for Action’, stemmed from the Local Government White Paper ‘Stron%
and prosperous Communities’ and was enacted in statute on 30'
October by the Local Government and Public Involvement in Health Bill
2007. Currently statutory guidance is awaited from DCLG concerning
its implementation, prior to it's commencement date of April 2008.

CCfA formalises much of the role of a good frontline councillor, but
goes that one step further to enable them to refer, on behalf of their
constituents, local issues to the Overview and Scrutiny Committee,
concerning LA or partner functions.  This will give a locality focus to
Overview and Scrutiny with the potential for area-based reviews. The
CCfA system is meant to deal with most matters ‘informally’ without the
need for a scrutiny review, however, some issues will need to be
referred. It is considered that only those issues which are a significant
or genuine concern affecting a number of individuals within the wider
community and those which concern the quality of service provision at
a local level will be potential areas for scrutiny review as a CCfA.

It should be noted that this provision will not only apply to areas of
delivery for which the council are responsible, but also to areas where
we are responsible in conjunction with partners. It now also covers
issues around Crime and Disorder which had previously been included
in the provisions of Section 19 of the Police and Justice Act 2006, thus
simplifying the process.

There are a number of other key issues with this provision:

o The power to originate CCfA rests with the individual ward
councillor.

o The councillor decides which issues should go forward. If they

decide it should not then no further action is needed.

Any local government matter can be subject to review.

Excludes quasi- judicial issues such as planning and licensing.

There is no right of appeal for the constituent to Executive etc.

Whilst members can refer the issue, it is the Overview and

Scrutiny that decides whether to have a scrutiny review or not.
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Appendix 1 to this Annex provides a draft CCfA flow chart describing
the process over which an issue will take.

With the introduction of the CCfA requirement it is essential that this is
not utilised as a ‘complaint procedure’. Frontline councillors will need
to act as the gatekeeper in deciding how to resolve matters of concern.
In doing this they will inevitably need officer support in this above the
level of support currently provided. A number of local authorities have
been piloting this provision. The most advanced in this is Kirklees, who
have put in an additional resource to assist members in using the
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existing methods of resolving issues. From this experience it can be
seen that it is likely that this resource will be needed within the NMU,
as issues and concerns are likely to be raised with elected members
via ward committee meetings or surgeries.

Further issues will become apparent with the introduction of CCfA and
the issuing of the statutory guidance to assist local authorities with
implementation. One such issue may concern the need to have a
database to track issues raised by customers from the very point that
the query is raised with the elected member. This would ensure that as
existing mechanisms are used to resolve the issue raised by the
constituent members can provide feedback. It would also ensure that
an audit trail of action existed should the issue become a topic for
Scrutiny Review. Such as system could be provided via the
easy@york programme and the Customer Contact Centre, who are
currently reviewing and developing the system in terms of member
requests and queries.

In summary, members need to note the statutory introduction of the
CCfA in April 2008. To recognise that ward members may need
support in the handling of issues raised by constituents and that data
handling may need to be reinforced to effectively support the process.

Indicative Financial Impacts

The implementation of the Councillor Call for Action (CCfA) will be
cost neutral. Following its introduction in April 2008 elected members
may require additional support, this will need to be investigated at a
later date.
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Appendix 1 to Annex 7- Councillor Call For Action

Local residents have concerns about persistent or serious
problems in their area or want to influence policies

| Councillor takes up communities concern |

Problem is solved by raising issue with Directorate,
Executive Member, Executive or Ward Committee

Councillor decides to register
topic for scrutiny review

Scrutiny Officer produces Feasibility Study for consideration by SMC
(which should include a suggested remit if recommendation is to proceed to review)

SMC decide not to review giving reasons why
(taking into account local Councillors views)

SMC agree a Scrutiny sub-committee to carry out a
review and agree a timeframe for completion

Scrutiny Officer produces a scoping report
(including methods for investigating and consulting on
the issues and involving the local Councillor)

Tasks are carried out and informal & interim
meetings are held to progress review

Final meeting is held to consider a final
draft report with recommendations

SMC consider final draft report and approve/amend recommendations

Final report presented to Executive for approval

Approved recommendations are implemented
(this may involve changing working practices)




